
BACKGROUND
UMC started it’s Shared Governance approach 
in July 2017 and achieved Pathway to 
Excellence in May 2020. As UMC continues on 
the Journey to Magnet Designation it was 
identified that the core foundational guiding 
documents that identify the essence of nursing 
practice and care at UMC was not clearly 
defined. Core foundational documents includes 
identification of a nursing theorist that guides 
patient care & practice, a nursing philosophy 
developed by representatives of the nursing 
staff, a pictorial of UMC nurses Professional 
Practice Model, description of UMC’s care 
delivery model, embracing all nursing standards 
and scope of practice at national, state and 
local levels and incorporation of the ANA Code 
of Ethics into our practice environment, 

PURPOSE
To create, communicate and enculturate core 
foundational documents into the patient care 
environment  at UMC.

METHODS
Obtain vast nursing voice into elements of each 
portion of the foundational documents via 
discussions at unit, divisional and system wide 
councils, hold individual and group meetings on 
specific elements, incorporate evidence based 
literature and the ANCC Pathway to Excellence 
and Magnet criteria.

RESULTS
Production of all foundational documents into a 
booklet distributed throughout the organization, 
review & discussion at councils and department 
meetings across the organization, articles 
submitted to the organizations newsletter “The 
Pulse”  and utilization of the foundational 
elements in practice and projects. 

CONCLUSIONS
UMC intraprofessional team continues to evolve 
to a higher level of enculturation of the Pathway 
to Excellence and Magnet principles in their 
professional practice and clinical care of the 
patient. The intraprofessional collaboration and 
utilization of these guiding elements results in 
improved outcomes for the patient and 
ultimately the ANCC designations
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Foundational Documents Include:
• Kristen Swanson’s Theory of Caring
• Nursing Philosophy
• Professional Practice Model Schematic (PPM)
• Care Delivery System (CDS)
• Scope of Practice (ANA, NRS, NAC & UMC)
• Code of Ethics for Nurses (ANA 2015)

ANCC Magnet Model

CDS delineates UMC nurses authority & accountability for 
clinical decision making & outcomes. Elements include 
communication, Decision Making, Staffing & Resources, 
Nursing Practice Environment.

Philosophy – available in booklet 


	Slide Number 1

